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MHCHANDUM FCSii Director of Central Intelligence 


SUBJECT t 


EEFEEEKCEa * a. Memo fear SCI, subject as above, dtd 

19 Oct 1954, from the E i * •' 1 .'•> « ' 

b. DT& Staff Study, subject, "CIA Overseas 
Training," dtd 22 Sep 1954 


1. This Office concurs in principle with the findings 
of the committee contained in Section IIA of reference j,. 
except for paragraph 3 f • 

2. In reference £. the role of the director of Training, 
was clarified and defined to embrace staff responsibilities lor 
technical supervision of Agency training activities. These staff 
responsibilities were spelled out in detail, and are attached 
hereto as Enclosure Ho. 1. 

3. These staff responsibilities of the Director of Training 
are consistent with the conclusions and recommendations not only 
of the Inspector General in hie recent survey of tie Office of 
Training, out also of the Management Staff. In addition, the/ 
have had informal if not formal concurrence within DP/P. 
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4. The limited role of the Director of Training, ascribed 
to him ixnatr Section IIA, 3 f. of referen ce a. Is not deemed 


and the 


adequate in view of existing deficiencies ! 

Increase in the scope and range of the training effort content 
plated in reference £. 
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Director of Training 


Enclosure — 

Excerpt from. Reference B 
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4, b. Staff r»a ^emibilit^es of the idreeter of training for tech- 
Blcal supervision of all training not con due tad by hJ», tad 
for which he should now have authority and re*; nuilbllliy to 
Barrels®, any be defined te Include* 

(1) Staff coordination with, «nd technical sesieianee to all 
eesrxmenta of the Agency in the srellssir.*ry stages of the 
al« rating and. dew] ovaent of mw tr ining orojecte. this 
includes t 

(») the development of the training objective for the 
project j 

(b) planning nnd developing the various courses of 
instruction re ’aired to Best the training do®* 
trine, course content, duration of c arses, les- 
son pi? ns, nethods of instruction, end tr ining 
stste riels and fids to be enjloyndj 

(c) orcvlsi on for the testing, evaluation, nd rates**— 
isent of the aptitudes of those selected to redoive 
aad apply the inetruetlon, sad the testing ?»d 
evaluation of the results of the instr ict.5 r n given j 

id) establisJmtont of criteria governing the select . on 
of training sitae end organisation'll structure for 
the tr* ining activity. 

(2) Staff review and aprrcwl of all new trnl ! ing "-rojects, 
and technical review of oil existing training a roseate , in 
aeeerdanoe with the criteria s tested in paragraph b* (1 ) 

shove, 

(3) ^ftablishiaent of criteria. governing the selection of rer- 
•ewwl for duty assignments as Instructors. 

(4) Final review and approval of the uallfic. tions of 
personnel nnnimted for assignment to tmi aing projects 

ae instructors. 
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